felt in this area of nursing. The pioneering efforts of Mayo, the Harvard Business School, the Western Electric studies and many other persons, institutions and businesses have great relevance for the conduct of nursing service administration. This advent of nursing service administration has given us the benefit of the thought and work in the main stream of administration and management. Weare beginning to appreciate that others besides ourselves are involved in life and death cruciality. It took an industrial relations consultant to point out to the writer that the airline industry lives under the same terrifying threat as the hospital. Both can be devastated by catastrophe. We can only be the richer for our contact with the fine work which continues to be done in the areas of morale, job satisfaction , work simplification and so on by industry. These benefits are applicable to all nurses wherever they work; you occupational health nurses are in some of the places "where the action is."
Fragmentation
In preparation for this meeting I was made aware of the negative effects of specialization. It is certainly good and essential that groups with a common focus meet to deliberate about their problems. However, there is the other side of the coin, which is fragmentation. In our complex society we should probably keep both sides of the coin operative. We need not only the benefits of group specialization, Mrs . Donovan is well known as a consultant, writer and lecturer in the field of Nursing Administration.
Presented at Northern Illinois AIN Annual Educational Conference, March, 1967. but also the benefits of trans-specialization where special groups with something in common can meet and enrich each other through mutual exploration. Both can be managed and yet still maintain the unique identity of each group. Certainly public health and occupational health have a great deal in common and perhaps should be more mutually supportive.
My field of nursing service administration has relevance for hospital, public health, occupational health or any other branch of nursing. Indeed the art and science of administration are essential to any enterprise if it is to develop its potential. Skills of this kind are transferable to whatever enterprise one is engaged in, whether it be a hospital nursing service, a psychiatric hospital, a school system, the United Nations or General Motors. The commonality of administration is far from being appreciated for the contribution its study and practice can make. Nurses are traditionally "doers" not "talkers" or "thinkers." For this reason, we must be doubly careful to maintain the best of all systems, avoiding the divisiveness of specialization, while at the same time utilizing the strength of in-depth deliberation in certain fields such as occupational health. POSDCORB For Finer;' administration is "the marshaling of resources to accomplish a purpose" and is practiced by the nurse working alone as well as by the director of a nursing service in hospital, public health agency or industry. He uses the traditional view of administration represented by the symbol POSD-CORB which stands for planning, organizing, staffing, directing, co-ordinating, reporting and budgeting. He adds an "A" at the beginning which means attuning. It suggests the humanizing, sensitive, personal approach to the functions listed above.
It will be noted that planning comes first and that organization is placed within the symbol and its functions, rather than outside as is found in the fre-. quent reference to the "organization and administration" of something. This makes not only for correct procedure but has the energizing effect of forcing consideration of what purpose, goal or aim is to be administered, thereby reducing the " topsy " kind of growth for which a well-stated, clearly understood purpose or goal is planned for, organized, staffed for, and so on .
One should think of long-and short-range goals to be achieved, not only to avoid the discouragement of a conglomerate diffuse goal but also so that the goals can be put through the administrative process in such a way that they are clearly distinguishable and therefore discernible and evaluable at each stage of their development.
Use of the administrative process forces one to break down the generalizations into clearly stated well-articulated parts. All of which redounds to the satisfaction of a clear cut, successful achievement of goal and the satisfaction of specific re-evaluation along the way to completion. .
Occupational Health Nursing
For example, perhaps the overall purpose of occupational health nursing could be stated as the realization of optimal health of the work force. This purpose would have a much greater chance at achievement if it were broken down into discernible parts, as for example, 1. direct nursing care; 2. indirect nursing care; 3. environmental health, and 4. related community health. A staff or group which deliberated upon all those acts which comprise each of these four topics would be much more knowledgeable about the total job to be done. The staff or group might even come to a comprehensive view of what is ideal occupational health nursing and where it is at a given time in the achievement of the aim of giving occupational health nursing services to the work force.
The greater and more comprehensive the list of acts, the easier it will be to see the total picture of occupational health nursing. Likewise, the more various the groups or individuals who review the list, the likelier it will be to be truly comprehensive. The very exercise of compiling such a list forces the nurse(s) to view more exactly and in greater detail the composite of what she may have taken for granted. The uses are many and fruitful to which such a list can be subjected. We have already spoken about the evaluation possibilities for a nurse or group. A short-term goal could be selected to be achieved by the particular nurse or group. Having chosen the goal, then one marshals the resources to achieve it, or plans, organizes, directs and so on until its com-IG pletion in an orderly and observable way. This kind of activity lends itself to the elaboration and delineation of goals, aims or purposes.
It also provides a base from which a job description of the occupational health nurse could be developed. In this respect, the job description could embrace levels of seniority or specialization in the field where more than one is working. Work simplification is another off-shoot of such list compilation and examination. It is only fitting that the occupational health nurse should be the beneficiary of one of industry's great contributions to the management scene. Closely related to work simplification is the examination necessary to assess the time conservation of the professional nurse. It is probably safe to speculate that there is waste of professional time in occupational health circles comparable to waste of professional time in any other nurse setting. A systematic evaluation of a comprehensive list of activities can show the weak spots in this area.
Standardization of procedures, supplies and equipment can be helped by use of an overall list of activities embraced by the occupational health nurse. Compilation of policy and procedure manuals could be made easier by use of such a master list.
Educational goals are more clearly seen. As in the hospital setting, where a comprehensive view of nursing is used , those portions of nursing which are least in use are most in need' of educational attention, similarly in the occupational health field . The clearer the picture of comprehensive occupational health nursing, the clearer the educational goals become.
Conclusion
Finally, utilization of a master list prepares the nurse practitioner to represent her needs and aspirations or those of her department to management and consumers. The better articulated and demonstrable they are, the greater the effect should be on those groups.
Since the occupational health field is still quite small compared to other branches of nursing, the advantage of size makes possible national attention and involvement in carrying forward whatever goal is determined to be pursued at a given time. This cohesiveness is an advantage.
The application of the administrative process to your field could only result in an even richer contribution to the common good.
